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PLANNING HR FOR BUSINESS SURVIVAL

To survive the recession, many companies need to review the way they conduct business,
who their customers are, and what products/services they need to be offering. Part of this
process will mean reviewing the level of ‘human resource’ required within the business.

HR Response has put together an informative workshop to help business
owners/managers deal with the HR management issues of today.

By working through a typical business scenario, attendees will get an insight into:

Defining the business direction
Analysing the skills of employees
Re-mapping the staff structure
Alternatives to redundancies
Reviewing contracts

Venue: Novotel, Bostocks Lane, Long Eaton (just off junction 25 of the M1)
Date: Friday 27" March 2009

Time: 9.45am for a 10.00am start; concluding by 1.00pm.

Workshop Fee: £28.75 incl. VAT

To book your place please complete the slip below and send with your payment to;
HR Response, The Mayfair Walk, Oxford Street, Long Eaton, NG10 1JR

Cheques to be made payable to: HR Response

For further information please contact Charlotte;
Tel: (0115) 9728708 Email: charlie@hrresponse.co.uk
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